

















RECOMMENDATIONS

This report is a call to action to individual and organizational leaders and provides a shared opportunity to build a world-class
creative economy. The recommendations are a set of possibilities to support a portfolio of activities and fall within two areas:

. CONSTRUCT AN ENABLING ENVIRONMENT

The support infrastructure needed to facilitate creative economic growth.

. IMPLEMENT A PORTFOLIO OF ACTIVITIES

The set of potential actions that organizations and individuals can undertake
over the course of the next decade.

The recommendations on the subsequent pages follow six guiding principles that will
enable the Capital Region to build an internationally-recognized creative economy:

GUIDING PRINCIPLES

Have a regional scope . Scale-up successful existing
support infrastructure

. Incite true Enhance collaboration
transformation among public, private,
and non-profit actors

. Support the emergence . Strengthen and expand

of world-class talent, existing networks to
enterprises, events maximize cross-pollination
and facilities across disciplines, across

county lines, and across ages
and socio-economic divides

The following recommendations do not include recommendations to address county
or entity-specific stakeholder needs that surfaced during the course of this project.
Instead, the recommendations follow the principles outlined above in order to ensure
not only a regional impact, but also a transformational impact that will contribute to
a world-class creative economy.
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CONSTRUCT AN ENABLING ENVIRONMENT

1

For this report to go beyond a planning document and become
the first step in the implementation process, it is critical to have
collaborative commitment and participation from key cross-
sector leaders throughout the region. The collaborative would
include representatives from organizations throughout the
Capital Region with shared interests who are committed to
achieving the outcomes and who will take responsibility
for portions of the proposed portfolio. First steps include
identification of lead organizations and representatives, and
definition and adoption of a set of outcomes.

Rather than build a new, non-profit organization, the proposed
implementation structure involves a collaborative that will be led
by a director who is further supported by staff and resources from
two backbone organizations—the Community Foundation for
the Greater Capital Region and the Center for Economic Growth.
These two organizations provided this support for the planning
phase, leading to the development of this report, and are well
positioned to continue this work going forward.

2

There is a highly competitive funding environment in the Capital
Region, with large numbers of non-profit arts organizations
competing for limited funding. The objective of the Fund for
Creative Excellence is to pool philanthropic and corporate
resources, and define a set of outcomes funders are seeking to
achieve. Outcomes to be funded support efforts that exemplify
principles outlined in this report with regional impact: efforts
focused on building to excellence, initiatives that embrace new
and innovative collaborations, projects that bring to scale existing
capacity, and activities that represent new networking
opportunities across the creative economy.

In addition to regional philanthropic and corporate funders, the
Fund for Creative Excellence will seek other sources to grow capital.
For instance, fund management will engage private equity and
debt investors to create a pooled capital fund for real estate
and venture development in the creative economy, seek
national philanthropic funders to co-invest, and explore the
use of crowd-sourcing.

3

The creative community needs a virtual gathering place—a place
where creative jobs, internships, and freelance opportunities
are posted; where one can find news of events related to the
creative economy and information on training; where resources
and networks are available for entrepreneurs and small
businesses; and where the capacity for the exchange of ideas
and opportunities exists.
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4

This analysis found that many of those working within the creative
industries do not network in person across counties or across
disciplines. In-person networking promotes collaborations, a
sense of community, and new creative opportunities, while
reducing the sense of isolation that some artists feel, particularly
when living and working in rural communities. Formal and regular
networking events are an important element of building the
Capital Region's creative ecosystem.

Many residents, businesses, and policymakers in the region have
begun to shift their thinking about the Capital Region and recognize
the growing importance of technology-based companies. However,
few think of the region in terms of its creative strengths. This report
provides evidence about the economic importance of creative
industries and talent to the region’s economic future. This message
needs to be disseminated more widely throughout the community.

Key leaders in the business, creative, and non-profit communities
will be designated as “creative ambassadors” with the primary
objective of making the case in their community about the importance
of the creative economy.

One of the most frequently heard messages in focus groups
and interviews was that the image of the Capital Region
continues to suffer from a legacy of outdated perceptions that
are difficult to change. The consensus is the current image
does not reflect the region’s distinctive and authentic creative
assets and attributes. A regional, creative brand will provide
vision and a competitive edge necessary to attract visitors,
businesses, and talent.
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| IMPLEMENT A PORTFOLIO OF ACTIVITIES

CAPITALIZE ON THE CONVERGENCE OF
CREATIVITY, ARTS, AND TECHNOLOGY

Grow and attract new businesses in the digital media
and computer gaming industries
Develop a marketing campaign and target these industries
as part of the regional StartUP NY plan and other regional
economic development initiatives.

Scale-up Center of Gravity and Accelerate518

Develop strategies and resources to develop a network of
specialized Centers of Gravity in the region and engage
more actors and expand the scope of Accelerate518.

Create a region-wide event spotlighting experimental
collaboration in art, science, and emerging technologies
Establish a Task Force to develop a signature creative
event in the region focusing on the intersection of art,
science, and technology. Include visual, literary, and
media artists in this effort.

TURN ON THE REGION'S TALENT PIPELINE

. Convene a Creative Higher Ed Working Group
Develop a collaborative, cross-institutional effort to identify
activities that will benefit the creative economy as well as
the educational institutions. For instance, develop a
catalogue of classes and programs relevant to the creative
economy and offer cross- enrollment agreements.

. Host creative career events and internship programs
for high school and college students in the region
Expose students and parents to the broad range of
regional educational and career opportunities in the
creative industries.

. Make the region a center of excellence in arts education

Build upon the Capital Region's leadership in STEM with
the addition of the arts and a focus on innovation.

. Develop events that highlight the region’s creative
assets targeted to those who come for summer
programs and residencies in the region
Cultivate a regional marketing program specifically
designed to target summer education and residency
participants.

EXPAND CREATIVE MARKETS

Grow the business arts market

Increase the market for local creative products and provide
new places for exhibiting art by growing the number
of companies willing to exhibit or purchase work from
regional artists.

Improve access to business support services for
creative entrepreneurs and freelancers

Develop a one-stop virtual portal that has information
about all of the services available to entrepreneurs and
small businesses. Additionally, expose business service
providers to the creative industries to provide them a
better understanding of the unique needs.

Create customized training and degree programs that
are specific to the needs of freelancers

Develop and market programs designed to support skills
creative freelancers need. Incentives and subsidies will
encourage participation.

Encourage young people and college students to
attend arts events

Develop and distribute a regional “Passport for the Arts”
with discounts to cultural institutions and performances
for students in k-12 and higher education. Exposure to
arts in the community increases audience and builds
lifelong learnings.

Identify connections to the state-wide global
market initiative

Assess opportunities for creative industries expansion
and export in the global marketplace.

SPREAD THE CAPITAL REGION'S
CREATIVE WEALTH

Cultivate creative ambassadors in
underrepresented communities

Identify and cultivate creative talent embedded in low-
income communities, and connect and facilitate needed
economic resources.

Develop creative middle-skill job training programs
Use the new tax incentives for theater to develop programs
that target middle-skill jobs for low and moderate
income residents. Middle-skill jobs require training
and certification and do not require a four-year degree.

Create entrepreneurial and creative working spaces
in low-income communities

Establish a specialized maker space as part of the

effort to scale-up the Center of Gravity in lower income
urban neighborhoods throughout the region.
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